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The Dakar Framework for Action calls for civil 

society organisations to participate in the 

formulation, implementation and monitoring of 

national education plans



Para 53. Learners, teachers, parents, communities, non-
governmental organizations and other bodies representing 
civil society must be granted new and expanded political and 
social scope, at all levels of society, in order to engage 
governments in dialogue, decision-making and innovation 
around the goals of basic education. Civil society has much 
experience and a crucial role to play in identifying barriers to 
EFA goals, and developing policies and strategies to remove 
them.

Para 54 Such participation, especially at the local level 
through partnerships between schools and communities, 
should not only be limited to endorsing decisions of, or 
financing programmes designed by, the state. Rather, at all 
levels of decision-making, governments must put in place 
regular mechanisms for dialogue that will enable citizens and 
civil society organizations to contribute to the planning, 
implementation, monitoring and evaluation of basic 
education. This is essential in order to foster the development 
of accountable, comprehensive and flexible educational 
management frameworks. In order to facilitate this process, 
capacity will often have to be developed   in the civil society 
organizations.



DIVERSE ROLES

support to government 

 supply input to government (e.g. textbook)

 support training (e.g. teacher training)

 support infrastructural development (e.g. school building)

provision of service

 manage and run schools

provision of humanitarian support in disaster and emergency context

 floods and hurricanes

 war and conflict contexts

advocacy and campaigning

 the Education Rights Campaign and Project in South Africa

 the Free Sanitary Towel Campaign in Kenya

 work in Nigeria which mobilised and collected children’s views on the state of public school infrastructure

 work in Bangladesh to influence government policy on inclusive education

challenge 

 contest government policy

 take government to court for undermining the right to education



TWO STREAMS: FLOWING INTO ONE RIVER?

 delivery of public goods

 advocacy and campaigning





REVIEW DATA

 Review of documentation

 National & local surveys

 Critical stories of change

 Country case studies

 Internal interviews

 External interviews/international perspectives

 Commonwealth Education Fund external evaluation





OVERVIEW OF WORK

 Varies across countries reflecting the decentralised 
nature of the organisation

 Work within countries varies between the local and 
national levels

 Tensions - the ways in which the work at the local 
level in particular is framed with an RBA, the linkage 
of the work across themes, and the coordination of 
education work at the country level.

 Wide range of partnerships with local organisations, 
other NGOs, and donors

 Multiple roles: advocate of change, empowering and 
facilitating local organisations, funding projects and 
direct implementing agent

 Manager of large multi country project funded by 
foundations, donors



OVERVIEW OF IMPACT

 AAI 

 as a critical voice

 organisation that empowers and facilitates

 Take a pro-poor approach

 Adopts a RBA

 key challenges

 Sustainability of work when AAI withdraws

 sustainable movement to carry on the work once AAI withdraws its 

funding.

 blurring of boundaries and difficulties of directly attributing 

 linking of work across all the levels (local, national and international)

 the lack of clear monitoring data for monitoring  impact and include 

emerges  as a key priority.



AA education leads: National education partners: National education actors: 
1. Stronger capacity to 

demand education or 
access education services 
from the government  

2. increased public focus on 
the right to education 

3. Gender analysis in the 
design and implementation 
of work 

1. Vital and tangible education 
benefits to marginalized 
groups 

2. Increased public focus on the 
right to education 

3. Greater understanding of a 
rights based approach to 
education by education 
activists  

1. Increased national 
understanding of how the right 
to education can be met for the 
poor 

2. Increased public focus on the 
right to education 

3. Greater understanding of a rights 
based approach to education by 
education activists  

 

IMPACTS OF AA’S NATIONAL WORK ON

EDUCATION



IMPACTS OF AA’S LOCAL WORK ON

EDUCATION

AA education leads: Local partners: 
1. Local communities are more aware of their 

right to education 
2. Local people have a greater understanding of 

a rights based approach to education 
3. Stronger capacity to demand education or 

access education services from the 
government 

4. Vital and tangible education benefits to 
marginalised groups 

1. local communities are more aware of their 
right to education 

2. We use gender analysis throughout the 
design and implementation of our work 

3. Vital and tangible education benefits to 
marginalised groups 

4. We use a framework of legal and 
constitutional rights to design our work 

 





UNDERSTANDING OF RBA

 There is broad agreement among AAI staff at all 

levels, and most partners on the rhetoric of RBA, 

but that there is a lack of understanding and 

consensus as to how to implement an RBA in 

practice.

 There are differences between how an RBA is 

conceptualised by the IES, AAI country education 

staff and local education partners

 Although there is much emphasis within AAI 

materials on the ‘how’ of an RBA there is little to 

suggest that systems and processes have been 

developed to support this ‘how’. 



SERVICE DELIVERY AND RBA

 Underlying much of the discussion about rights is 

what is understood by service delivery

 Service delivery work

 As what we get funded to do

 As a component of RBA

 As a reality in fragile state context

 As a right when there is a failure of government to 

deliver





PARTNERSHIPS

 Focus on  capacity building & training

 Different foci: for local partners the needs are 

rooted in their day-to-day practices while as the 

reach of AAI extends upwards (more global 

agendas) 

 Balance between an RBA and service is a tension



NGOS: DONORS AND/OR PARTNERS

 International NGOs playa dual role in country: a 

funder/donor and partner

 Challenges in the dual nature

 Overshadowing partner agendas

 Tied funding

 Degree of control by partner



A MORE POLITICAL APPROACH NEEDED

putting squarely on the development agenda the 

position and vision of education.  This should 

involve taking a strong political position on 

education development issues, challenging 

government and others when necessary. 

a progressive and challenging guiding narrative for 

the education theme which is embedded in policy 

and programming at all levels of the organisation.



Thank You


