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• Insecurity (political and criminal 
violence, civil unrest) has 
become a primary development 
challenge of our time.  

• One-and-a-half billion people 
live in areas affected by 
fragility, conflict, or large-scale, 
organized criminal violence 

• No low-income fragile or 
conflict-affected country has yet 
to achieve a single United 
Nations Millennium 
Development Goal (UN MDG) 

 
 

The Challenges of Conflict and Insecurity… 



The Challenges of Conflict and Insecurity… 

Children born in low-income, conflict-affected countries 
are twice as likely to die before the age of five years, 
twice as likely to lack access to clean water, and more 
than three times as likely to not attend school than 
children living in peaceful, low-income countries 
 

(World Bank 2011 Development Report) 



… and Fragility 

 
 
• Climate change, increased frequency of natural 

disasters, and poverty do pose increased and more 
complex risks for communities across the globe 

• Shocks and stresses diminish already limited resources, 
and impede and reverse development gains; they create 
greater vulnerability amongst marginalised and excluded 
children 

• Fragility increases risk for renewed conflict 
 

 
 



How to respond to conflict and insecurity? 

 
 

• Strengthening legitimate 
institutions and governance to 
provide citizen security, justice, 
and jobs is crucial to break 
cycles of violence 

 
 
 
 

 

 
 
 
 
 

• Under discussion: governments’ 
equitable, accountable and 
competent provision of 
administrative and social 
services could mitigate drivers of 
conflict; and could help to restore 
stability 

 
 

 

 
 
 
 
 



Drivers of conflict 

Source: World Bank 2011 



UNICEF’s interest in peacebuilding 

• Need to combine significant experience of working in 
fragile, and conflict and post-conflict contexts with a more 
systematic approach to conflict sensitivity and 
peacebuilding 

• Education in emergencies  
     (humanitarian response) 

 
• Conflict-sensitive education  
     programming 
 
• Education for peacebuilding  
    (conflict transformation – 
     transformation of relationships ) 

Progressive? 



UNICEF’s interest in peacebuilding  

Example Scenario:    

Region X, consisting of Host Communities and Refugees 
of different Cultural Backgrounds 

 

 

 

 

• Education in Emergencies  
   (humanitarian response) 

• Provide services and supplies / 
human resources to meet needs 

• Conflict-sensitive    
education (‘do-no-harm’) 

• Provide services in a fair and 
equitable manner so that no tensions 
arise (or new conflict), and nobody 
suffers discrimination as a result of 
the intervention 

• Education for Peacebuilding 
(Transformation of 
Relationships)  

• i.e. building connectivity through 
consultative planning processes; 
joint implementation; shared 
benefits.  



GoN Results Framework: Security & Rule of Law 

 
 

 
 
 

 
• Security 
• Rule of Law 

 
 
 
 
 
 
 
 
 
 

GoN Results 
Framework 

Education as a Contributor of 
Security and Rule of Law 

Education can work IN FAVOR of  
stability and security  if 
education is: 
• Equitably accessible 
• Of quality and relevant to 

strengthen capabilities for 
generating income / 
becoming employable 

• Strengthening intergroup 
relationships and identities 

• Fairly administered as far as 
provision of services are 
concerned 

• Provided as a ‘peace 
dividend’ 

• Contributing to disaster risk 
reduction, skills and 
awareness 

Education becomes a ‘DRIVER 
OF CONFLICT’ if education is: 
 
• Not accessible for everyone, 

only for some 
• Irrelevant for employability 

and gainful livelihoods 
• Administered in ways that 

discriminate some against 
others 

• Used for politicization / 
manipulation / polarization / 
exploitation 

• Disrespectful of cultural 
identities 

 
 
 

Education that Obstructs 
Security and Rule of Law 

Presenter
Presentation Notes
Education and Economic Development28.5 Million children of primary school in  conflict affected countries are out-of-school – half of the world total. School survival rate is only 65%Economic GrowthSkills and capacity development for human capital (employability and livelihoods gains)Each additional year of schooling increases gross domestic product by 1%If student literacy and mathematics test scores on international assessments increase by 1 standard deviation, annual GDP per capita grows by 2%Increasing number of women with a secondary education by 1 percent can increase annual per capita economic growth by .3%Four years of primary schooling can boost a farmer’s productivity by nearly 9%Each additional year of schooling increases an individual’s potential income by as much as 10% and that number further increases for girls, whose income potential increases by 15% with each additional year of educationUltimately 171 million people cold be lifted out of poverty if all students in low-income countries had an education that allowed them to acquire basic reading skillsStrengthen Humanitarian ActionEducation protects in terms of health, safety and psychosocial well-being.Education enhances psychological health in general on health outcomes. Children born to more educated mothers have a better chance to surveyLiteracy and language skills are linked to health proficiencySchools protect children against wide range of dangers (kidnapping, exploitation, sexual violence, and separation from family membersSchools have psychosocial health benefits (learn how to socialize, control emotions, etc, Contributing to Security Participating in education ‘breeds peace’.  Reduces risk of armed conflictReducing male enrollment in secondary school to 30 percent from 81 percent could reduce likelihood of war by almost 2/3.Education for employability and gainful livelihoods leads to income generation opportunities which might be more attractive than joining the armyContributing to Statebuilding:Education services facilitate trust building between government and citizensEducation services can provide quick impact ‘quick wins’Governments can gain trust by allowing organizations to implement on their behalfCorruption, limited transparency, lack of accountability and lack of coordination produces the oppositeMitigating Disasters.Young people learn how to address consequences and reduce the effects of disastersEducation for promoting health natural environmentsLand rights, land tenures in textbooksLearning how to share life-saving informationSchools who save lives of students, parents and teachers



Entry points of education for peacebuilding 

Peacebuilding  
Dimension 

UN Focus Area 
for Peacebuilding  

Education Entry Points for Peacebuilding 
 

 
 
 
Security 
 
 
 

 
 

• Demilitarization 
• Disarmament 
• Community safety 
 
 

• Schools as zones of safety 
• Emergency / humanitarian support (catch-

up education; IDP/refugee life skills 
education) 

• Schools as platforms for community 
integration and planning 

• Child protection 

 
 
 
 
 
Political 
 
 
 
 

 
• Institutional capa-

city development 
• Truth & reconcili-

ation processes 
• Transitional justice 
• National dialogue 
• Elections 

 
 

 
• Conflict-sensitive education sector reforms, 

and education sector planning 
• Civic  / citizenship education (formal and 

non-formal) 
• Transitional justice education (formal and 

non-formal) 
• Engaging youth in national dialogue 
 
 



Peacebuilding  
Dimension 

UN Focus Area 
for Peacebuilding  

Education Entry Points for Peacebuilding 
 

 
 
 
Social 
 
 
 
 

• Mechanisms for 
conflict resolution 
& social cohesion 

• Equitable 
provision of social 
services 

• Gender and peace 
 

• Formal and non-formal education 
programming  for social cohesion (for 
administrators, teachers, students, 
caretakers); as well as on economic, social 
and cultural rights; equity, gender 

• Fair, accountable education systems and 
school management 

• Psychosocial support 

 
 
Economic 
 
 
 

• Transforming 
weak/”conflict” 
economies  

• Addressing 
unemployment as 
a driver of conflict  

• Governance: commitment of national 
budgets for education 

• Employability-relevant curriculum 
• Skills development; TVET 
 
 

 
Environmental 
 

Prevent resource 
depletion 
 

• Capacity development for disaster risk 
reduction 

• Environmental stewardship 

Entry points for education for peacebuilding 



Designing workplans that mitigate conflict drivers 

Conflict 
Driver 
(identified 

through CO 
Conflict 

Analysis) 

Activity 1 

Activity 2 

Activity 3 

Output 1 

Output 2 

Policy Inst. Capacity 
Development 

Ind. Capacity 
Development 

Access /  
Peace Dividends 

Research 

Output 3 



OVERALL GOAL - PBEA 
To strengthen resilience, social cohesion and human security in conflict affected contexts, 

including countries at risk of, or experiencing and recovering from conflict 

 1 
POLICY 
Increased 
inclusion of 
education into 
peacebuilding 
and conflict 
reduction 
policies, 
analyses and 
implementation.  

2 
INSTITUTIONAL 
CAPACITY 
DEVELOPMENT 
Increased 
institutional 
capacities to 
supply conflict 
sensitive 
education.  

3 
INDIVIDUAL 
CAPACITY 
DEVELOPMENT 
of children, 
parents, teachers 
and other duty-
bearers to 
prevent, reduce 
and cope with 
conflict and 
promote peace  

4 
PEACE 
DIVIDENDS 
Increased 
access to 
quality and 
relevant 
conflict 
sensitive 
education that 
contributes to 
peace  

5 
RESEARCH 
Increased 
contribution to 
generation and 
use of evidence 
and knowledge 
in policies and 
programming 
related to 
education, 
conflict and 
peacebuilding 

Outcomes 

Target Countries 
West and Central Africa: Chad, DRC, Sierra Leone, Liberia, Cote D’Ivoire;  

East and Southern Africa: Burundi, Ethiopia, Somalia, South Sudan, Uganda; East Asia & 
Pacific: Myanmar;  South Asia: Pakistan; Middle East and North Africa: Palestine, Yemen 

  
  

Strategic Result 
Strengthened policies and practices for education and peacebuilding in conflict affected 

contexts 



Multifacetedness of Structural Conflict Drivers 
(adapted from UNDP) 

Security Political Economic Social Level 

INTER-
NATIO-
NAL 

REGIO-
NAL 
 

NATIO-
NAL 
 
 
 

LOCAL 
 
 
  

SUB-
NATIO-
NAL 

International 
Military Conflict 
 
 
Incursion of 
neighboring states 
 
 
Role and interests 
of the national 
military 
 
 

Corrupt Judiciary; 
Based Police; 
Human Rights 
Abuses 
 

Rebel Forces, 
Militias 
 

Superpower 
political interests 
 
 
 

Interests of regional 
neighbors 
 
 
Illegitimate govern-
ment; weak admin.  
systems; corruption; 
failed elections; 
biased media 
 
 

Decline of local 
elites; national local 
linkages 
 
 
 

Disengagement 
between state and 
civil society 

Impact of global 
trade and inter-
national finance 
 

Resources shared 
with regional 
neighbors 
 
 Lack of equal access 
to economic 
opportunities; 
political links to 
organized crime 
 
 

Youth unemploy-
ment; land issues; 
environmental 
issues 
 

Economic activities 
of provincial leaders 
 

Rise of fundamen-
talisms;  support 
from diaspora 
 
 Ethnic links, social 
status of 
minorities 
 

Unequal access to 
social services 
(health, 
education); 
divisive curriculum 
 
 

Unequal access to 
social services; 
irrelevance of 
social services 
 

Ethnic tensions; 
unequal access to 
social services 
 



Challenges in operationalizing education for 
peacebuilding 

 
 

• Conceptual clarity 
o Education for peacebuilding vs. peace education 
o Conflict-sensitive education vs. education for 

peacebuilding 
o UN / non-UN definitions of peacebuilding; defining 

social cohesion; defining resilience 
o Micro and macro (intergroup, interpersonal, 

intrapsychic) 
 
 



Design: Mieke Lopes 
Cardozo (2013). Used 
with permission 



Challenges in operationalizing education for 
peacebuilding 

 
 

• Educators and Peacebuilders 
o Education for peacebuilding vs. ‘education business 

as usual’? 
o ‘Peacebuilding through Education’? vs. ‘Education for 

Peacebuilding’? 
o How to learn from one another on a horizontal basis, 

and assist each other as ‘critical friends’? 
 

• Building peacebuilding capacity (internally) 
o Educators who understand peacebuilding (or vice 

versa) are hard to find 
o M&E for education-for-peacebuilding 
o Multi-facetted peacebuilding leadership 
o Building PB capacity at field levels 



Challenges in operationalizing education for 
peacebuilding 

 
 

• Building peacebuilding capacity (externally) 
o Bringing government counterparts on board 

(feasibility, trust-building, buy-in) 
o Building shared and pragmatic understanding of PB 

parameters with government and civil society 
organizations 

o How to recognize the potential and limitations of 
different ‘education-for-peacebuilding’ interventions 

o How to ensure management’s ‘readiness for change’ 
in response to innovative PB programme designs  

o Low capacity, bad salaries, badly-equipped 
peacebuilding teachers… 

 
 
 



Challenges in operationalizing education for 
peacebuilding 

 
 

• Education for peacebuilding: strategic considerations 
o Structural (policy, governance, equity) 
o Socio-psychological (addressing the social and 

emotional effects of social conditions and culture) 
o Formal and non-formal education interventions 
o Leadership training for conflict prevention: building 

understanding and action capacity against the building 
blocks that drive processes of harm-doing 

o Defining citizenship from a peacebuilding perspective 
o Linking up with other sectors (water, health, nutrition, 

child protection; livelihoods, employers, security) 
o What kind of conflict drivers can be addressed best by 

educators? 
o How to ensure safety of pb staff? 

 
 



Challenges in operationalizing education for 
peacebuilding 

 
 

• What kind of change? 
o Conflict driver priorities 
o “How have you helped to improve the political 

economy”? 
o Is gender violence a ‘conflict’ peacebuilders should pay 

more attention to? If so, how? 
o What is the evidence that education of girls and women 

contributes to peacebuilding (in addition to poverty 
alleviation, good governance, etc.)? 

o What is the evidence that education for disaster 
prevention contributes to peacebuilding? 

o Why working through education when children are not 
yet agents of change? Why work through education if 
schools do not manage to facilitate behavioral change? 

 
 
 
 



Opportunity, and one more challenge 

 
 

• How to protect a great opportunity for 
peacebuilding? 
o Children are ‘unifiers’ 
o They have the power to unite groups in conflict, to 

facilitate compromise, consensus and ‘joining of 
forces’ to protect the needs and interests of 
everybody’s children 

o They might present the only topic around which 
antagonistic groups agree that dialogue between is 
still feasible 

o How can we responsibly help communities join forces 
to safeguard their children’s future potential? 



Click to add title 

 
 

Click to add subtitle 

Thank You! 



For more information, please contact 
Anna Azaryeva 
Education Specialist (PBEA Knowledge Manager) 
Tel: 212-326-7059 
Email: aazaryeva@unicef.org 

United Nations Children’s Fund 
3 United Nations Plaza 
New York, NY 10017, USA 
Tel: 212-326-7000 
www.unicef.org 
 
© United Nations Children’s Fund 
October 2013 
 
Cover photo © UNICEF/NYHQ2007-1387 Giacomo Pirozzi 
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